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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– December 2, 2021 

Whitcomb Hall, Main Street, Swanzey, NH 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 pm by Chair 
Mike Kowalczyk. The meeting was held at Whitcomb Hall and via Zoom. 
 
COMMITTEE MEMBERS PRESENT: Bruce Bohannon, Jay House and Larry Antonuk were present at Whitcomb 
Hall. Mike Kowalczyk and Alan Gross were present via Zoom. Also present at Whitcomb Hall was Recording 
Secretary Beverly Bernard. Zoom Meeting ID 847 4403 8515 passcode: 136449. 
 
ABSENT: None 
 
OTHERS PRESENT:  
Cindy Kordys, Dalton Lukeman, Adam & Lisa Mulhearn 
 
MINUTES:  
There was a motion by House to approve the meeting Minutes of October 21, 2021. There was a second to 
the motion by Gross. Antonuk asked about the rules of procedure for presence at a physical site and Bernard 
explained the current rule about requiring a quorum. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Swanzey TAP Grant Update 
Kowalczyk said he is meeting with Hoyle Tanner and Mike Branley to review submission.  
 
PUBLIC INPUT: 
Adam Mulhearn and Lisa Mulhearn live on Matthews Road and they moved to Swanzey because of the rail 
trail. A. Mulhearn said they have seen people using the trail from other states and they feel it is a jewel of the 
town. A. Mulhearn said his property abuts the trail. He has noted erosion issues. The water pools up at some 
areas. He noted great work has been done and it is difficult to manage that much space. A. Mulhearn said 
drain pipe needs to be inside the ditches to stop the pooling of the water. He added you could cover the pipe 
with gravel, making a French drain. He said he is aware there are financial concerns but something like this 
would protect the trails from erosion and from mosquitoes. L. Mulhearn said it is about protecting the trails 
for the future so that the work done would be more of a long term solution. She said it is good to do it right 
from the start to protect the investment. She noted prioritizing where standing water has been an issue. 
Mulhearn said he is willing to talk to local suppliers about a possible donation. He thanked the committee for 
hearing them out.  
 
Kowalczyk thanked Mulhearn for his input. 
 
Adam & Lisa Mulhearn  
225 Matthews Road 
Swanzey, NH 03446 
508-685-9214 adammulhearn10@gmail.com 
 
NEW BUSINESS: 
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Swanzey RTP Grant Update 
Kowalczyk spoke about the excavator and the timeframe they rented it. He said they cleared the drainage 
ditches on the Cheshire Trail. There are four granite cuts on the Cheshire Trail that were worked and thanks 
to the folks who volunteered equipment to get the job done. Riley Conservation area was also worked on, 
heading south on the trail. 516 total volunteer labor hours, which is about $15,000 in labor value. The match 
for the grant was about $4,000 and we exceeded the match. He noted Bohannon put in a lot of time. Labor 
was averaged out at 6 labor hours a day for 7 days. He said he is discussing funding for getting an excavator 
back on the trail. Kowalczyk said the project is now closed by the State. Bohannon said his hats off to 
Kowalczyk to get the project done. He noted the excavator work was way beyond his expectation and he is 
ecstatic with the work accomplished. He said some comments from users of the trail said they were happy. 
He thanked Kowalczyk and said Lukeman was a big help. Kowalczyk said Lukeman was able to fix lines and 
hats off to him as well. 
 
Bohannon asked about the condition of the excavator when returned and was MB Tractor happy with the 
cleanliness of the machine. Kowalczyk said it was pretty clean and we would have heard from MB Tractor by 
now if it wasn’t to their satisfaction.  
 
House asked about the cost of gas for equipment used. Kowalczyk said receipts were collected so folks were 
reimbursed.  
 
Ashuelot Trail Status 

 Results of Trail Site Visit – Kowalczyk noted House and he did a walk north on the Cheshire Trail and 
they were able to see results of work. They noticed that the leaves were already starting to fill the 
ditches. The idea came to hold a regular maintenance event. House said the work done was 
impressive. She added the idea for having a cleanup once the leaves are down came up. She noted 
talking to Director of Department of Public Works (DPW) Joe DiRusso about blowing leaves out of the 
ditches and have DPW suck up the leaves to push them off to the side. She said a sensible thing to do 
would be to host monthly events from April through November (4/15 to 11/15) and work on building 
the momentum for getting more people involved. She noted Antonuk made a flyer to promote this 
sort of event. House said she would be willing take the lead to organize the monthly events.  
 
Kowalczyk said he has about 57 people who would be willing to help out occasionally as volunteers.  
 
House spoke about communication with folks about a pending work event that did not happen. 
There was a discussion about being able to just show up. House said one person was definite about 
coming to the event. Gross said maybe we should ask folks to respond. Bohannon asked about any 
response from the Monadnock snowmobile club. Kowalczyk said they were on the list to contact and 
one person was planning to be there. Antonuk said we should send out a flyer or brochure with the 
announcement for an event. House said her wish is to set dates in advance for the entire April to 
November time period. House said she wanted to use different dates to test which dates work best 
for folks. Antonuk suggested using the same date of the month. House said it depends on the 
audience. If you don’t do it on a week day, you will lose DPW. Kowalczyk said for House to talk to Joe 
DiRusso for dates. Bohannon said you won’t’ get help from DPW in May. Kowalczyk said we need to 
talk to DiRusso to determine which dates work best for DPW.  
 
House said there is a section of the trail next to the Seventh Day Adventist Church and because 
House and Kowalczyk were in that section they decided to reach out to the church. Antonuk said 
some folks ask to help with specific tasks since some folks get time off for community service through 
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their companies. House said if we build a relationship with Hypertherm Inc. we might be able to get 
donations but there is no commitment from Hypertherm at this point.  
 
House also spoke about reaching out to other organizations. Antonuk said a more formal approach to 
organizations that use the trail like the Cross Country team at the high school. There was consensus 
of the committee for House to pursue that work. House said the trail work is a way to get folks 
involved. 
 
House said the Mulhearns made a good point about the value of the trails to the community and the 
fact that leaves will continue to fall onto the trail ditches. Kowalczyk asked the rest of the committee 
to come up with names for contacting for help and donations. Bohannon said there is a Revolving 
account for donations for the RTAC already in place. House said she would like to better understand 
the how donations are received and handled. Bohannon said he will put it on the agenda for next 
month.  

 
Long Term Maintenance Strategy 

 Starting in 2022 – rent an excavator each year for a month – Kowalczyk said the Ashuelot Trail wasn’t 
done so keep in mind the idea of how to keep the trails up and maybe a monthly work event would 
be sufficient. House spoke about weather patterns changing and flooding becoming a more regular 
event. She asked if there are spots on the trail that is particularly vulnerable. She asked about 
thinking preventively. Kowalczyk said monthly maintenance would be a step in right direction and 
see from that whether more might be needed. He suggested wait and see. Antonuk said not to wait 
and see and plan on some excavator work every year. He said there will be always work to be done 
and would rather we plan a month of excavator per year. He said there is much opportunity for 
improvements and we should plan on it. Bohannon agreed, even if it is just brush removal. Kowalczyk 
agreed. House said when people are willing to work; it shows the Town is committed. 
 

RTAC Promotions 

 Brochures – Antonuk said he did get a new batch of brochures. He talked about updating the design 
and getting a better map. He said we can add on to what we already have. Antonuk said he doesn’t 
know where all the cool stuff is on the trails so as to point to them in a brochure. He said he added 
covered bridges to the brochure and he said the brochure is going out into hands and he would like 
to keep improving the current one or maybe split into two brochures for each Cheshire Trail and the 
Ashuelot Trail. He said it would be good to have a route for biking along the Ashuelot Trail and call it 
the covered bridges trail. He asked Gross to help him with recommendations for a route to show on a 
brochure. House said she likes the idea for providing a useable map for a tour. Antonuk said he also 
wants to pursue a connector map between the two rail trails in the future. 

 Business Cards – Antonuk said he wasn’t sure that the committee agreed to move forward or not.  
These would be useful for handing out while working on the trail to users of the trail. Bohannon said 
he likes a business card idea, but keep it generic without too much more than contact information. 
Could include website and a Swanzey town email address for the rail trails. Gross said he would like 
to see a mark-up for a business card. House noted a QR code is helpful. Kowalczyk said he could have 
made use of business cards while they were working. He said he likes the size of a business card. He 
asked Antonuk to do a mock-up and Antonuk said he would do so. Bohannon said he has a template 
for creating a business card.  

 Vests – Bohannon said he was not prepared for this discussion tonight and asked to table it for now. 
The members agreed by consensus. 
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Public Comment: Gross asked the committee their thoughts on the Mulhearns’ proposal. Bohannon said he 
had no comment. Antonuk said he was reminded of teams of people in the past maintaining the trails. He 
said they are not going to achieve the level that was maintained when trains were running. Antonuk said 
maybe to think more outside the box and let’s not shoot Mulhearns idea down right away. Bohannon said he 
tried to explain to Mulhearn in the past that the Town does not own the property and local folks could do 
some of the work themselves. Bohannon said the French drain is a nice idea but hard to maintain. Kowalczyk 
suggested we should get back to them with some sort of response. Gross and Bohannon said they agreed 
with Kowalczyk. House said she feels differently about how to approach the Mulhearns. She said she would 
like to encourage them to get involved. Gross suggested maybe we ask them to join us for a work event. 
 

Action Item:  Kowalczyk to draft a response to the Mulhearns. 
 
House noted that the Monadnock Shopper this week has an article about NH Senator Jay Kahn receiving a 
Rail Trail award from the New Hampshire Rail Trail Coalition. 
 
OTHER BUSINESS 
Fitzwilliam Trail Work 
Kowalczyk spoke about the southern part of trail in Fitzwilliam. He showed a photo of the new trail surface 
which is hard-pack, similar to what is on the Ashuelot Trail. 
 
Sidewalks– Kowalczyk noted that at the roundabout by Town Hall there is a new sidewalk. He said that 
talking to staff at Town Hall he was informed that the sidewalk might be continued to the Ashuelot trail. 
Bohannon said he thinks that the additional sidewalk will only go to the Causeway Road. 
 
Toll Credits 
Kowalczyk spoke about toll credits. He said each state that has toll roads funded by federal money receives 
credit for those tolls that can be used to offset match for federal transportation money. Restriction done by 
the State of New Hampshire is that the credits can be used for only State projects. He noted there is a work 
being done to change the rule so that the funds can be used by the Towns. He said US Senator Shaheen is 
working to allow States to sell credits to States without toll roads. He gave an example of Vermont paying up 
to 50% in cash to the NH Department of Transportation to purchase the toll credits. 
 
Kowalczyk said there is an effort to work with the Municipal Association to change the rule. 
 
Next meeting:  January 6, 2022 
 
ADJOURNMENT: 
Motion was made by Bohannon to adjourn the meeting. There was a second by House and no further 
discussion. All were in favor by roll call. Meeting adjourned at 8:00 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


